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ABOUT US

WELCOME TO

Innova Supply Chain started in 1990
with headquarters in Dublin, Ireland
and delivered its services mainly to the
European market. At the end of 2004,
one of the founders moved to Dubai,
United Arab Emirates and started his
journey in the MENA and South Asia
Region. When, in 2011, Europe as an

economy started to slow down it was
decided to move the headquarters to
Dubai and re-brand as Innova Supply
Chain under the Innova Holding
banner. Innova Holding FZ LLC and its
divisions are wholly owned by private
shareholders at least 50% of whom are
active in the business.

VISIT US
FOR MORE

For more about our background and

vision, visit our website:

www.innovasupplychain.com
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WHAT WE DO

Business transformation
and optimization is

at the heart of what

we do. Principally we
are an international
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supporting growing and
o e l emerging markets and
Tt F_;:! - i B hclping clients to realise
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Integrated and Optimized
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- Business Transformation & Strategy

. Procurement, Supply Chain and TEEIILB

Logistics Health Check

- Digitization readiness activities L _ _ S end—to—gnq Supply'Chain
including ERP and Supply Chain : : ' pei [ and Logistics function.
solutions We are dedicated to

. Supply Chain Strategy and Systems supporting the Supply
Integration Chain industry, providing

Transformation, Change
management and
business process
iImprovement services
with specialist
knowledge in Integrated
Procurement, Supply
Chain and Logistics.

Our business philosophy
and services are designed
to facilitate world class
performance. We
achieve this excellence
in performance through
changes in “mindset and
methodology”.

- Procurement Management

- Warehouse Management

- Transport Management

- Supply Chain and Logistics Business
Process Integration with ERP

« Sales & Operations Planning (S&OP)

- Implementation Project Management

« Interim Business, Supply Chain and
Logistics Management

- Talent and Resource Management

Training and Development
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Innova partners with Global
industry leaders in the provision of
Supply Chain Solutions technology.
Our partners are award winning
and globally recognised as best in
class. We can provide access to
solutions for all genres and sizes of
organisations and are passionate

TECH SOLUTIONS

IRENE SUTTON

® Chief Executive Officer
‘ ‘ TO BUILD
INNOVATIVE
AND DYNAMIC
SUPPLY CHAINS
WITHIN OUR CLIENTS’
ORGANISATIONS™

WE WORK

about supporting access to
technology for small, medium
and even micro enterprises. Our
software partnerships enable

us to leverage better pricing

and connections on behalf of
our clients and do not add any
additional cost.
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OUR INDUSTRIES
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OIL & GAS

PHARMACEUTICALS,
HEALTHCARE &
MEDICAL DEVICES

AEROSPACE

o

HI-TECH &
CONSUMER
ELECTRONICS

SUPPLY CHAIN,
DISTRIBUTION
& LOGISTICS

AUTOMOTIVE
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E-COMMERCE,
OMNICHANNEL,
RETAIL &
DISTRIBUTION
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1005 Business Gate Center,
Ibn Battuta Gate, Dubai
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